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ABOUT

Aspis Consulting delivers mission-driven
professional services that protect and
strengthen federal agencies. We help agencies
safeguard digital assets, enhance IT
operations, deliver effective and efficient
programs, and solve complex operational
challenges through tailored, cost-effective
solutions in cybersecurity, IT professional
services, and administrative support.

SELECTED PAST PERFORMANCE

« USDA/OCIO | 2023-2028 | $2.89m TCV
« USDA/FPAC | 2022-2026 | $1.13m TCV
« DOD/USAF | 2022-2024 | $0.48m TCV
« USDA/OCIO | 2019-2023 | $1.30m TCV
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RECENT PROJECTS & TASKS

* Risk Management Framework
implementation, execution, and compliance
(NIST SP 800-37 and NIST SP 800-53)

* OMB Circular A-123 General Computer
Controls assessments and management
support for financial audit readiness.

* Security Engineering & Architecture Support
of Security impact analysis, static and dynamic
code vulnerability analysis, and web application
firewall maintenance.

« IT Staffing, Organizational Analysis &
Planning, and Human Resources Support.

« IT Governance design, policy drafting,
training, implementation, and operational
support.

» Cybersecurity Strategic Implementation
Plan development, training, and execution.

* Executive Administrative Support
correspondence management, calendar
management, technical writing.
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CORE COMPETENCIES

» Administrative & Clerical Support

* Customer Support

* Project Management

+ Organizational Planning

* Process Improvement

* Financial Planning, Reporting, & Analysis
* Human Resources Support

* Policy Formulation

* Technical Writing

@ Administrative Services

S IT Services
|__.e_;| * Project Management
» Governance & Architecture
* Technical Support
+ Systems Administration

Cybersecurity & Privacy
 Subject Matter Expertise

+ Information Assurance & Compliance
* Security Engineering & Architecture

+ Continuous Monitoring

DIFFERENTIATORS

 Mission-driven small business that
understands how federal work actually
functions and builds solutions that agencies
can realistically operate.

« Over 50% of our staff have Agile
methodology certifications

« Over 50% of our staff have industry leading
cybersecurity certifications such as CISSP,
Sec+, CISM, CISA, CRISC, or CGEIT.

« Award winning small business.
ADDITIONAL TEAMED VEHICLES
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518210, 541219, 541330, 541511, 541512,
541519, 541611, 541618, 561110

Aspis, LLC is an equal opportunity employer and all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, national origin, gender identity,

Aspis Consulting
1106 E 30t Street Ste M

Kansas City, Missouri 64109

disability, protected veteran status, or any other characteristic protected by law. We will consider for employment qualified applicants with criminal histories consistent with applicable law.
Jeff Wagner, CEO
jeff.wagner@aspis.us

816-533-5509
https://aspis.consulting
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